
ID Task Name Duration Start Finish Predecessors

1
2
3 Pre-removal Activities 42 days Thu 8/7/14 Fri 10/3/14
4 Soil Disposal Contract Award 1 day Thu 8/7/14 Thu 8/7/14
5 Notify Agencies (DTSC & EPA) 1 day Wed 8/20/14 Wed 8/20/14
6 Site Preparation 32 days Thu 8/21/14 Fri 10/3/14 5
7 Final Excavation Locations 18 days Thu 8/21/14 Mon 9/15/14
8 Abandon Monitoring Wells 4 days Mon 9/8/14 Thu 9/11/14
9 Complete Final EPA-Required Soil Sampling 1 day Fri 9/12/14 Fri 9/12/14 8

10 Survey & Mark Excavation Locations 3 days Tue 9/16/14 Thu 9/18/14 7
11 Place BMPs 4 days Fri 9/19/14 Wed 9/24/14 10
12 Construction Soil Stockpile Containments 5 days Thu 9/25/14 Wed 10/1/14 11
13 Mobilze Equipment & Material 2 days Thu 10/2/14 Fri 10/3/14 12
14 Soil Excavation 39 days? Mon 10/6/14 Thu 11/27/14 13
15 Phase I - >50 ppm PCB Removal 11 days Mon 10/6/14 Mon 10/20/14
16 Excavate Soil 1 day Mon 10/6/14 Mon 10/6/14 13
17 Load for Transport & Disposal 1 day Tue 10/7/14 Tue 10/7/14 16
18 Collect Confirm Samples 1 day Wed 10/8/14 Wed 10/8/14 17
19 Laboratory Analysis 7 days Thu 10/9/14 Fri 10/17/14 18
20 Additional Soil Removal (if needed) 1 day Mon 10/20/14 Mon 10/20/14 19
21 Phase II - North Part Parcel 3 18 days Wed 10/8/14 Fri 10/31/14
22 Excavate Soil 10 days Wed 10/8/14 Tue 10/21/14 17
23 Collect Confirm Samples 3 days Wed 10/22/14 Fri 10/24/14 22
24 Laboratory Analysis 7 days Wed 10/22/14 Thu 10/30/14 22
25 Additional Soil Removal (if needed) 1 day Fri 10/31/14 Fri 10/31/14 24
26 Phase III - South Part Parcel 2 12 days Wed 10/22/14 Thu 11/6/14
27 Excavate Soil 3 days Wed 10/22/14 Fri 10/24/14 22
28 Collect Confirm Samples 1 day Mon 10/27/14 Mon 10/27/14 27
29 Laboratory Analysis 7 days Tue 10/28/14 Wed 11/5/14 28
30 Additional Soil Removal (if needed) 1 day Thu 11/6/14 Thu 11/6/14 29
31 Phase IV - South Part Parcel 3 21 days? Mon 10/27/14 Mon 11/24/14
32 Excavate Soil 10 days? Mon 10/27/14 Fri 11/7/14 27
33 Collect Confirm Samples 2 days Mon 11/10/14 Tue 11/11/14 32
34 Laboratory Analysis 7 days Wed 11/12/14 Thu 11/20/14 33
35 Additional Soil Removal (if needed) 2 days Fri 11/21/14 Mon 11/24/14 34
36 Phase V - North Part Parcel 2 14 days Mon 11/10/14 Thu 11/27/14
37 Excavate Soil 5 days Mon 11/10/14 Fri 11/14/14 32
38 Collect Confirm Samples 1 day Mon 11/17/14 Mon 11/17/14 37
39 Laboratory Analysis 7 days Tue 11/18/14 Wed 11/26/14 38
40 Additional Soil Removal (if needed) 1 day Thu 11/27/14 Thu 11/27/14 39
41 Soil Transportation & Disposal 50 days Wed 10/8/14 Tue 12/16/14
42 Load Trucks & Transport 45 days Wed 10/8/14 Tue 12/9/14 17
43 Site Cleanup 5 days Wed 12/10/14 Tue 12/16/14 42
44 Project Closure 60 days Fri 11/28/14 Thu 2/19/15
45 Prepare Closure Report 20 days Fri 11/28/14 Thu 12/25/14 40
46 DTSC & EPA Review 15 days Fri 12/26/14 Thu 1/15/15 45
47 Closure Report Revisions 10 days Fri 1/16/15 Thu 1/29/15 46
48 Site Closure Granted 15 days Fri 1/30/15 Thu 2/19/15 47
49 Site Restoration 15 days Fri 2/20/15 Thu 3/12/15 48
50 Backfill to grade (Early Start - 12/4/2014) 15 days Fri 2/20/15 Thu 3/12/15
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